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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
September 25, 2020
I.
The meeting was called to order at 6:33 p.m. by videoconference call by Amy Wille.

Trustees present on the videoconference call: Diane Barr (Armada), Murney Bell (Chesterfield), Amy Wille (Clinton-Macomb), Carole Wolf (Harrison Twp.), Liane Miller (Romeo) and Barbara Pike (Troy).
          
Trustees excused: Freda Witt (Center Line), Stan Lisica (MacDonald) and Frank Pasternak (Warren)
Staff present: Tammy Turgeon, Pat Linsday
II.          Approval of the Agenda

Motion made by Bell to approve the Agenda, supported by Barr. Motion Carried.

III.          Approval of the August 27, 2020 Minutes
     Motion made by Wolf to approve the August 27, 2020 minutes, supported by Barr. Motion Carried.
IV.       
Public Participation
None
V.           Member Library Concerns
Thank you, Murney Bell for stepping in to represent the Chesterfield Library with the passing of Alan Naldrett. SLC will make a donation to the Chesterfield Library in his honor. 

VI.         Action Items
A. Approval of the Bills – September 2020
1. Payment of the bills for September 2020 was approved on a motion by Wolf, supported by Pike. Motion Carried.
B. Budget Reports
Bell moved to receive and file the August 2020 Budget Reports, supported by Barr. Motion Carried.

C. Investment Report/Finance Committee Report
Barr moved to receive and file the Investment/Finance Committee Report, supported by Wolf. Motion Carried.

D. SLC Board Bylaws Revision
Wolf moved to approve the SLC Board Bylaws Revision as presented. The motion was supported by Bell. Motion Carried.

E. Part-time Personnel Policy Revision

The Board changed the wording to state that the Bookkeeper’s position, at the time of this policy approval, would be grandfathered in to receive prorated benefits. Barr made a motion to approve the Part-time Personnel Policy Revision, supported by Pike. Motion Carried.

F. SLC Plan of Service Revision

Barr moved to approve the SLC Plan of Service Revision as presented. The motion was supported by Miller. Motion Carried.
G. SLC 2020-21 Annual Plan
Wolf moved to approve the SLC 2020-21 Annual Plan as presented. The motion was supported by Miller. Motion Carried.

H. SLC 2019-20 General Fund Budget Revision

Changes were made to various line items to bring the budget in line with expenditures. Barr made a motion to approve the SLC 2019-20 General Fund Budget Revision, supported by Pike. Motion Carried.

I. SLC 2019-20 Proprietary Fund Budget Revision

Changes were made to various line items to bring the budget in line with expenditures. Bell made a motion to approve the SLC 2019-20 Proprietary Fund Budget Revision, supported by Wolf. Motion Carried.

J. SLC 2020-21 General Fund Budget Proposed

Miller made a motion to approve the SLC Proposed SLC 2020-21 General Fund Budget. The motion was supported by Barr. Motion Carried.

K. SLC 2020-21 Proprietary Fund Budget Proposed

Wolf made a motion to approve the SLC Proposed SLC 2020-21 Proprietary Fund Budget. The motion was supported by Bell. Motion Carried.

 VIII.     Information Items
A. Director’s Report
Thank you to Carol Wolf and Barbara Pike for their service on the SLC Board. The State is proposing an increase of $1 million to State Aid to Libraries in the 2020-21 Budget. The MLA Annual conference is going virtual this year. SLC Cooperative directors will be presenting on the shared internship program during the conference. Next year’s conference will be in Port Huron and the director of the Romeo District Library is the Conference Chair and will need volunteers. All Michigan Cooperatives have worked to create a letter to be sent to Library Directors and their Board Chairs about their roles and responsibilities. There was some press coverage in local papers about Tutor.com and the Virtual Library Card program. There is also a link about library programming on the Facebook page of Make Macomb Your Home. 
  IX. 
Adjournment


Bell moved to adjourn at 7:14 p.m. supported by Barr. Motion Carried.









Respectfully submitted:










Amy Wille, Chairperson
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