
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
February 14, 2019
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Suburban Library Cooperative


Present: 
Hames (Center Line), Madson (Chesterfield), Todd (Eastpointe), McDowell (Fraser), Goins (Harrison Twp), Kammer (Lois Wagner), Thomas (MacDonald), Bowman (Mount Clemens), DeMeulenaere (Ray), LoPiccolo (Romeo), Harvey (Roseville), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC), Russ (Troy), Urban (Warren) and Frezza, Linsday (SLC).


Absent:

Smith (Armada), Neal (Clinton-Macomb), Valyi-Hax (Harper Woods), White-Owens (Lenox) and Doege (Utica).


Guests:

Theresa Runyan, MCLS MeL Engagement Specialist Public Libraries; Megan Dudek, MCLS MeL Catalog Training & Support Librarian; Liz Breed, Library of Michigan MeL Coordinator.
II. Approval of the Agenda. 

Russ made a motion to approve the agenda, supported by Bowman. Motion Carried.

III. Approval of the Minutes.

DeMeulenaere made a motion to approve the January 10, 2019 minutes, supported by Urban. Motion Carried.
IV. Guest: Theresa Runyan, MCLS MeL Engagement Specialist Public Libraries
Theresa Runyan introduced herself and then spoke about her job as the MeL Engagement Specialist Public Libraries. She spoke about working with libraries to make eresources (databases) more user friendly through training. She also talked about some of the updates that are being made that make the databases easier to access.

V. Suburban Library Cooperative Business

A. Automation System

The Blue Cloud Mobile App has been released. Press releases were sent to the Macomb Daily and some of the local C&G papers. Chris performed a demo of some of the apps features. Contact Chris if your library is in need of some customization. 
B. SLC Board Structure

A schedule of the SLC Board structure was created where board members are appointed alphabetically by library. The board members would serve a three year term and the terms would be staggered so that three members would be termed out each year. Orlando made a motion to recommend the restructuring of the SLC Board be presented to the Suburban Library Cooperative Board. The motion was supported by LoPiccolo. Motion Carried.
C. Budget Items
1. Review 2018-19 General Fund Budget

The 2018-19 General Fund Budget was reviewed by Council. No other action was taken.

2. Review 2018-19 Proprietary Fund Budget
The 2018-19 Proprietary Fund Budget was reviewed by Council. No other action was taken.

D. Library Card  Promotion Proposal
Hames made a motion to recommend to the Suburban Library Cooperative Board contracting with Dale Jaslove at $55/hour(180 hours) for a total cost of $9,900 to coordinate discounts with local businesses when patrons present their SLC library card. The motion was supported by McDowell. Motion Carried.
E. Standards & Policies Items

1. Revised Circulation Policies

LoPiccolo made a motion to recommend the proposed revised circulation policies to the Suburban Library Cooperative Board as presented. The motion was supported by Ester. Motion Carried.

2. Fine Free Discussion

Romeo Library’s board has approved going fine free, beginning March 1st, for a six month trial period. They plan on recovering items by charging for replacement costs, plus $5 processing fee when the item is over four weeks overdue. These costs will generate a block on the patron’s record. The no fine policy will be for Romeo items only, other library’s items returned to Romeo will be charged that library’s fines. Automatic renewals, that started last March, have decreased libraries fines for overdues dramatically. Libraries can go fine free by changing the circulation rule for each of their library item types. Mount Clemens Library is also considering going fine free. Libraries going fine free could encourage more library patronage. One of the questions asked, was would there be a coordinated standardization process for all SLC libraries.
VI. Announcements and Information

A. Advocacy – Everyone
Cathy Russ and Tammy will be meeting with Michigan State Representative Padma Kuppa to discuss the coordination of library services. Larry Neal and Tammy will be meeting with Michigan State Senator Paul Wojno and Warren City Treasurer Lorie Banwell to discuss the SLC grant proposal. The Michigan Library Association will be having a reception in March in honor of Gail Madziar, who is retiring.
B. Discussion Topic: SLC Grant Update
The Cooperative has submitted the intent to file form for a grant. Mr. Wollmann, is continuing to work on the scope of the project. Tammy will forward any questions Mr. Wollmann has to the library directors.
VII. Share Something New/Big/Exciting or Ask a Question
Thank you to the Roseville Public Library for providing refreshments for today’s meeting. 
FRA: The library will soon become independent from the city of Fraser, and has questions regarding what unions other libraries have contracts with. Lorena passed out a synopsis of results from her Teen Advisory Board about the ConnectEd program.
MPL: Do other libraries order books for private bookclubs? Staff can put holds on materials – yes, purchase extra copies – no. Some libraries create book kits with multiple copies for patrons to check out for bookclubs.
MTC: The library has joined MLA to get the discounted health insurance. The library will see a savings of $45,000 and staff no longer have to pay insurance premiums. Brandon has spoken with Ryan Dowd and is looking into pricing for a half day in-service program about homelessness and libraries for SLC member libraries.
RSV: The library has started a vinyl record collection and is using pizza boxes to circulate the collection.
VIII. Public Participation
None
IX.  Adjournment
The meeting adjourned at 11:30 a.m.
X. Next meeting date 
The next meeting will be March 14, 2019 at 9:30 a.m. at the Suburban Library Cooperative – Harper Woods will provide refreshments.
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