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COUNCIL MINUTES

Suburban Library Cooperative
June 13, 2019
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Macomb Intermediate School District.


Present: 
Smith (Armada), Madson (Chesterfield), Neal (Clinton-Macomb), Todd (Eastpointe), McDowell (Fraser), Valyi-Hax (Harper Woods), Kammer (Lois Wagner), Thomas (MacDonald), Bowman (Mount Clemens), DeMeulenaere (Ray), LoPiccolo (Romeo), Ester (Shelby), Orlando (St. Clair Shores), Turgeon (Sterling Heights/SLC) and Frezza, Linsday (SLC).


Absent:

Johnson (Center Line), Goins (Harrison Twp.), White-Owens (Lenox), Harvey (Roseville), Russ (Troy), Doege (Utica) and Urban (Warren).


Guests:

Laura Rios, Macomb County Veterans Services, and Kathy Swanger, Macomb Intermediate School District.
II. Approval of the Agenda. 

The agenda was amended to remove Don Ritzenhein, Detroit Institute of Arts as a guest speaker, as he was unable to attend. Orlando made a motion to approve the agenda as amended, supported by Ester. Motion Carried.
III. Approval of the Minutes.

LoPiccolo made a motion to approve the May 9, 2019 minutes, supported by Bowman. Motion Carried.
IV. Guest: Laura Rios, Macomb County Veterans Services
Laura Rios handed out a press release for the County’s MATRIX resource that would connect residents to health and human services resources. She also distributed a copy of the MATRIX survey, that can more directly connect residents to the type of service they need based on their zip code.The on-line survey, available in four languages, launched in May, and is available on kiosks at various locactions in Macomb County. The directors asked if libraries can be included as a source for services on some of the survey questions, particularly in regards to literary and low vision services. SLC would be the contact and then forward the information to the library that offers the service requested.
V. Guest: Kathy Swanger, Macomb Intermediate School District
Thank you, Macomb Intermediate School District for hosting today’s meeting. Kathy Swanger spoke about the services offered at the Macomb Intermediate School District (MISD), in particular the Teachers Workshop, that has a variety of diecuts, laminating, large rolls of paper, etc. These services are all provided at cost, and the MISD can invoice your library with a purchase order. The MISD also has a variety of MakerSpace kits that libraries can look at and test to see if they would work for programming in their library. She also spoke about some of the resouces they make available to all public school districts in Macomb County. 

VI. Suburban Library Cooperative Business

A. Automation System

Ken is almost done with the computer install at the libraries. There is another Symphony upgrade that is just some bug fixes. Chris will schedule the upgrade for a Thursday night and notify the libraries of the exact date.
B. SLC Digital Resources
Tammy conducted a survey as requested from the last Council meeting and the top three digitial resouces libraries are interested in are: Proquest Ancestry Library Edition, Tutor.com and RB Digitial Magazines. Amy will contact libraries on rest of the top ten digital resources from the survey to see how many libraries are interested and then negotiate discount pricing for group purchases. 
C. Delivery Contract  for 2019-2021
McDowell made a motion to recommend the 2019 – 2021 Delivery Contract the Suburban Library Cooperative Board with an increase of $0.40 to $14.40 per library stop. Tammy will also have the abiltity to negotiate to $14.50 per stop, if necessary. The motion was supported by Thomas. Motion Carried. Libraries can contact Vicki with any delivery issues/problems
D. 2019-20 Salary Schedule

Orlando made a motion to recommend to the Suburban Library Cooperative Board a 2.0% pay increase for all employees with the exception of the sorters, who would receive an increase to $10.50/hr. and $11/hr. for the 2019-2020 fiscal year. The motion was supported by Bowman. Motion Carried.

E. Membership Matters Program

Dale Jaslove has been working on getting discounts for various venues when patrons show their library cards. He now wants to start a separate program where library card patrons get discounts at restaurants and other food venues when they show their library card. Membership Matters was a suggested working title for this program, but after discussion at today’s Council meeting, it was decided to call the program GoLibraryCard. Chris will purcase the url GoLibraryCard.org. for the program. Mr. Jaslove was able to get permission to use Eastern Michigan University’s Eagle Discount Program as a template. Libraries have requested that this and the Community Engagement program be located under one website with links to the various discount offers. Libraries have also asked if the discounts for the GoLibraryCard program could be consistant, for example a simple discounted percentage offer.
VII. Announcements and Information

A. Advocacy – Everyone
Tammy read a report from the courts that recommends penal fines going to the state. She will forward the report to the directors. ALA will not be sponsoring a legislative day in Washington D.C. this year. 

VIII. Share Something New/Big/Exciting or Ask a Question
Thank you to the Ray Public Library for providing refreshments for today’s meeting.

CMM: Waiting for a building permit on the new North Branch Library.

FRA: Continuing to work on separating the library from the city. Lorena will be meeting with the City Council tonight on ownership of the library building. The city did give the library a variance to build a storage shed.

ROG: Circulation is up 9% since the library has gone fine free. All statistics have gone up – patron counts, programming, etc. The library now has real musical instruments in the Children’s garden. 

SBL: Passed around a proposed floor plan for the new library. Also, had flyers about Summer Reading programs designed by Oakland Schools.
IX. Public Participation
None
X.  Adjournment
The meeting adjourned at 11:18 a.m.
XI. Next meeting date 
The next meeting will be August 8, 2019 at 9:30 a.m. at the Suburban Library Cooperative – Eastpointe will provide refreshments.
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