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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
September 27, 2012
I.
The meeting was called to order at 6:35 p.m. at the St. Clair Shores Public Library by Mark Wollenweber  


Trustees present: Jean Davis (Chesterfield), Barbara Brown (Clinton-Macomb), 


Nancy Ehrke (Fraser), Terri Larrew (Harper Woods), Amanda Osborne (Ray), 


Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights).


Trustees excused: Belinda Shelton Duggan (Troy), Frank Pasternak (Warren).

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative).

Guests: Ron Black, Rosemary Orlando, Sue Mihalic (St. Clair Shores Library), Judy 

Eggly, Monie Smith (St. Clair Shores Library Board).

II.          Approval of the Agenda
Motion made by Osborne to approve the Agenda, supported by Larrew. Motion carried.

III.         Approval of the Minutes

Motion made by Osborne to approve the July 26, 2012 minutes, supported by 

Larrew. Motion carried.
IV.
      Public Participation

Thank you to Rosemary for hosting the Suburban Library Cooperative Board Meeting.




Rosemary introduced two members from the St. Clair Shores Library Board and thanked 



Mark Wollenweber for his years of service to the St. Clair Shores Public Library.

 V.         Member Library Concerns



      None

VI. Action Items


A.  Approval of the Bills

Payment of the bills for August and September 2012 was approved on a motion by Todorovich, supported by Brown. Motion Carried.
B.  Budget Reports

     Ehrke moved to receive and file the August 2012 Budget Reports, 



 supported by Larrew. Motion Carried.
C. Investment Report/Finance Committee Report
Osborne moved to receive and file the Investment/Finance Committee Report,   supported by Todorovich. Motion Carried.
D. 2011/12 General Fund Budget Revised
   Adjustments were made to bring expenditures in line with actual amounts. 

Salaries/Benefits were increased due to a lump sum payment for SEP for  

   Kim Shearer and Nancy Johnson. Delivery was decreased due to not having to 


pay fuel surcharges as stated in the contract for this year. This will increase the 


amount added to the fund balance to $13,507. Osborne moved to approve the 





Revised 2011/12 General Fund Budget, supported by Ehrke. Motion Carried.

E. 2012/13 General Fund Budget Proposed
   State Aid will be increasing with the projected amount of $0.24 per capita. This    additional funding will allow an increase to the Centralized Purchasing service.     Brown made a motion to approve the 2012/13 General Fund Budget, supported     by Todorovich. Motion Carried.

F. 2011/12 Proprietary Fund Budget Revised

   Adjustments were made to bring the revenues/expenditures in line with actual 

   amounts. RFID costs were increased due to extra time required to complete the  

   project. This will be the final year for RFID. Supplies were increased because 
   more libraries needed bar code labels this year. Larrew made a motion to accept    the Revised 2011/12 Proprietary Fund Budget, with the use of $420,000 from        Fund Balance to cover RFID costs. The motion was supported by Osborne.            Motion Carried.

G. 2012/13 Proprietary Fund Budget Proposed




Revenues will be increased with the $100 increase for staff user fees. Benefits             are lower due to the decrease in the rate for SEP to 10% and employees are now 



paying a portion of their health insurance. System maintenance costs will 



increase with the off site hosting of the system, but building maintenance and 



insurance costs will decrease because we no longer need the specialty equipment 




and environment for the servers. Ehrke made a motion to approve the 2012/13 



Proprietary Fund Budget, supported by Todorovich. Motion Carried.

H. 2012/13 Board Meeting Dates

   Davis made a motion to approve the 2012/13 Board Meeting Dates with the 

   change for the May 2013 meeting “if necessary”. The motion was supported by 

   Osborne. Motion Carried. 

I.       2012 Cooperative Plan of Service

   Todorovich made a motion to approve the 2012 Cooperative Plan of Service 

   after formatting changes, for consistency. The motion was supported by Ehrke. 

   Motion Carried.

VII.
    Information Items
A. Director’s Report
Tammy researched the question of abstention votes. All board members should vote on any and all items, unless they have a direct personal or pecuniary conflict of interest.

B. Items for October Agenda
Election of Officers
C. Advisory Council Minutes August & September 2012

VIII.       Next meeting date 



The next Board Meeting is on Thursday, October 25, 2012, at the Suburban Library                 Cooperative.
  IX.         Adjournment



       Todorovich moved to adjourn at 7:30 p.m., supported by Brown. Motion Carried.









Respectfully submitted:








Nancy Ehrke, Secretary
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