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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
August 21, 2014
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Stan Lisica.


Trustees present: Diane Barr (Armada), Barbara Brown (Clinton-Macomb), Stan 


Lisica (MacDonald), Bill Grandstaff (Romeo), Ron Black (Shelby), Belinda Shelton 



Duggan (Troy).


      Trustees excused:  Terry Larrew (Harper Woods), Mark Wollenweber (St. Clair Shores), 



      Frank Pasternak (Warren).

Staff present: Tammy Turgeon, Pat Linsday (Suburban Library Cooperative).
II.          Approval of the Agenda

Motion made by Black to approve the Agenda, supported by Duggan. Motion Carried.

III.         Approval of the Minutes

Motion made by Grandstaff to approve the May 29, 2014 minutes, supported by


Brown. Motion Carried
IV.
      Public Participation

None 
V.       Member Library Concerns
       The Clinton-Macomb Public Library passed its millage by 58% and the South Branch Library has re-opened at their new location. The Romeo District Library is being been sued by Washington Township, their Library Board has filed a response.
VI.       Action Items


A. Approval of the Bills – June 2014
          Payment of the bills for June 2014 was approved on a motion by Brown, supported by 


Grandstaff. Motion Carried.

B. Approval of the Bills – July 2014


Payment of the bills for July 2014 was approved on a motion by Black, supported by 


Barr. Motion Carried.

C. Approval of the Bills – August 2014

Payment of the bills for August 2014 was approved on a motion by Grandstaff, 


supported by Duggan. Motion Carried.

D. Budget Reports

Brown moved to receive and file the July Budget Reports, supported by Barr. Motion 


Carrie
E. Investment Report/Finance Committee Report
Duggan moved to receive and file the Investment/Finance Committee Report,     supported by Grandstaff. Motion Carried.

F. 2014/15 Board Meeting Dates
Black made a motion to hold regularly scheduled monthly meetings with the exception of December 2014 and July 2015, supported by Brown. Motion Carried.
G. Authorized Signers for CDs

Black made a motion have the SLC Director and SLC Finance Chairperson as authorized signers on all Money Market, Savings and CD accounts. The SLC Board Chairperson, SLC Director and SLC Finance Chairperson will remain authorized signers on the checking accounts. The motion was supported by Duggan. Brown opposed. Motion Carried. 

H. Harrison Township Library Membership Request

The Suburban Library Cooperative Advisory Council recommends the Harrison Township Library’s membership request to the Cooperative with some limitations starting October 1, 2014. The Harrison Township Public Library would be expected to pay the membership fee based on State Aid at the current rate of $.0297366/capita payable after February 2015. The library would also be expected to provide reciprocal borrowing to the residents of the Suburban Library Cooperative member libraries. 

Membership privileges would include: Delivery, access to all Suburban Library Cooperative member library buildings and collections, the ability to participate in
SLC’s Shared Automation System, the ability to participate in MelCat, the ability to participate in the MiLibrary Card Program, the ability to participate in the Michigan Activities Pass program, negotiated discounts for books, AV materials & select 
online databases, and the ability to join the SLC OverDrive group.

          A provisional membership would not include voting privileges on the Suburban Library 

Cooperative Advisory Council or representation on the Suburban Library Cooperative 

Board. Other exclusions would be the Centralized Purchasing account allocation and participation in the SLC group project for Zinio and the possible Freegal project.
Grandstaff made a motion to approve the provisional membership of the Harrison Township Public Library for one year starting October 1, 2014. The motion was supported by Black. Motion Carried.
I. 2014/15 SLC Annual Plan

Grandstaff made a motion to approve the 2014/15 SLC Annual Plan as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Brown. Motion Carried.

J. Personnel Committee Recommendations

1. Revised Personnel Policy – Classifications and Compensation
Tabled until the September 2014 meeting.
K. Bylaws & Cooperative Plan Committee Recommendation

1.  Plan of Service Revision

Minor fixes were proposed by the SLC Board to update the Plan of Service. Item. VII.F. was changed to read “All funds received by the SLC will be deposited in a separate SLC fund and will be used only for expenses authorized by the SLC board.” Black made a motion at approve the Plan of Service as amended by the SLC Board and recommended by the Bylaws & Cooperative Plan Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Brown. Motion Carried.
L. Standard & Policies Committee Recommendation

1.  ILL Policy Review

The Suburban Library Cooperative Advisory Council had no changes to this policy. The words “At a minimum” were added to the first line of this policy by the SLC Board. Brown made a motion to approve the ILL Policy as amended, supported by Grandstaff. Motion Carried. 

2.  Money Handling Policy and Unique Management Reference

Changes were made with regard to credit card payments through Enterprise or in person through Workflows. Brown made a motion to approve the Money Handling Policy and Unique Management Reference as recommended by the Standard & Policies Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Black. Motion Carried.
VII. Information Items
A. Director’s Report
The Metro Detroit Book and Author Society’s next luncheon is October 20. Tickets go on sale on September 2 and are $40 per person. Macomb Literacy is celebrating their 30th Anniversary on Tuesday, September 30 with a dinner at the Italian American Cultural Center on Romeo Plank Road in Clinton Township. Tickets are $60 per person, $100 per couple, $500 for a table of 10. 
B.  Items for September Agenda

1. Budget Committee Recommendations
2. Auditor Contract

3. Personnel Committee Recommendations – Tabled from August 2014 meeting.
VIII.  Next Meeting


The next Board Meeting will be Thursday, September 25, 2014 at the Suburban Library             Cooperative. 
  IX. Adjournment



Barr moved to adjourn at 7:35 p.m., supported by Brown. Motion Carried.









Respectfully submitted:










Stan Lisica, Chairperson
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