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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
August 23, 2018
I.
The meeting was called to order at 6:30 p.m. at the Troy Public Library by Michael Wettstein.

Trustees present: Murney Bell (Chesterfield), Marjorie Murray (Center Line), Michael Wettstein (Fraser), Carole Wolf (Harrison Twp.), Mark Wollenweber (St. Clair Shores), Nancy Todorovich (Sterling Heights), Belinda Shelton Duggan (Troy) and Frank Pasternak (Warren).
            
Trustees excused:  Amy Wille (Clinton-Macomb).
Guests: Cathy Russ, Director – Troy Public Library
Staff present: Tammy Turgeon, Pat Linsday.
II.          Approval of the Agenda
       Motion made by Wollenweber to approve the Agenda, supported by Pasternak. Motion Carried.

III.         Approval of the Minutes
 
Motion made by Wollenweber to approve the May 31, 2018 minutes, supported by Todorovich. Motion Carried

IV.
Public Participation

Cathy Russ thanked everyone for coming and offered a tour of the library after the meeting ended.
V.          Member Library Concerns
Mount Clemens and Romeo Libraries have new library directors. Chesterfield Library signed a contract on some land for a new library.
Murney Bell arrived and presided over the remainder of the meeting.

VI.          Action Items
A.  Approval of the Bills – June, July and August, 2018
1. Payment of the bills for June, 2018 was approved on a motion by Wollenweber, supported by Todorovich. Motion Carried.

2. Payment of the bills for July, 2018 was approved on a motion by Wolf, supported by Wettstein. Motion Carried.

3. Payment of the bills for August, 2018 was approved on a motion by Murray, supported by Todorovich. Motion Carried.

B. Budget Reports
Wollenweber moved to receive and file the July 2018 Budget Reports, supported by Todorovich. Motion Carried.

C. Investment Report/Finance Committee Report
Wollenweber moved to receive and file the Investment/Finance Committee Report, supported by Todorovich. Motion Carried.

D. Personnel Committee Recommendations
1. Proposed Pay Increases

Wollenweber made a motion to approve the 2018/19 Proposed Pay Increases as recommended by the Personnel Committee and the Suburban Library Cooperative Advisory Council. The motion was supported by Murray. Motion Carried.

2.  Job Description Revision

Todorovich made a motion to approve the Job Description Revisions after review from someone outside of the Suburban Library Cooperative. The motion was supported by Duggan. Motion Carried.
E. SLC Annual Plan 2018/19

Wollenweber made a motion to approve the Suburban Library Cooperative Annual Plan for 2018/19 as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Todorovich. Motion Carried.

F. September SLC Board Meeting Date Change

Wollenweber made a motion to change the date of the September SLC Board Meeting Date to Thursday, September 20, 2018. The motion was supported by Todorovich. Motion Carried.

VII.      Information Items
A. Director’s Report

The Cooperative has a new Board Member, Amy Wille from Clinton-Macomb Public Library. She is replacing Barbara Brown, who is unable to continue as a member of this board. Tammy attended the Coop. Directors Meeting in Saginaw. They discussed the importance of Cooperatives and how best to promote them to their member libraries. They will also have a booth at MLA annual conference in Novi, this October.
B. Advisory Council Minutes June and August, 2018.

VIII.
     Adjournment



     Pasternak moved to adjourn at 7:15 p.m., supported by Duggan. Motion Carried.








Respectfully submitted:









Marjorie Murray, Secretary
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