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AGENDA ITEM III


SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
February 28, 2019
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Michael Wettstein.

Trustees present: Marjorie Murray (Center Line), Michael Wettstein (Fraser), Carole Wolf (Harrison Twp.), Stan Lisica (MacDonald), Ron Black (Shelby), Nancy Todorovich (Sterling Heights), Barbara Pike (Troy) and Frank Pasternak (Warren).
          
Trustees excused:  Amy Wille (Clinton-Macomb).
Guests: None
Staff present: Tammy Turgeon, Pat Linsday.
II.          Approval of the Agenda
        The agenda was revised to move the Item VI.D. SLC 2017/18 Audit Presentation to the top of the agenda.   

 
Motion made by Pasternak to approve the Agenda as revised, supported by Murray. Motion Carried.
III.          Audit Presentation

Joe Verlin from Gabridge & Company, PLC, presented the 2017/18 Audit Report via a web meeting, and answered questions from the board. Pasternak made a motion to receive and file the 2017/18 Audit Report, supported by Black. Motion Carried.

IV.       
Approval of the November 29, 2018 Minutes

Motion made by Todorovich to approve the November 29, 2018 minutes, supported by Lisica. Motion Carried.

V.           Public Participation

None

VI.          Member Library Concerns
Welcome Barbara Pike, the new representative from the Troy Public Library. Work on the new Burnette Branch of the Warren Public Library is progressing. The new Shelby Township Library is still in the planning phase. The City of Sterling Heights issued bonds to update all city buildings, including the library. The Center Line Library will be celebrating 90 years this year.
VII.         Action Items
A. Approval of the Bills
1. December 2018

Payment of the bills for December 2018 was approved on a motion by Pasternak, supported by Wolf. Motion Carried.

2. January 2019

Payment of the bills for January 2019 was approved on a motion by Black, supported by Todorovich.

3. February 2019

Payment of the bills for February 2019 was approved on a motion by Pasternak, supported by Lisica. Motion Carried.

B. Budget Reports
Pasternak moved to receive and file the January 2019 Budget Reports, supported by Todorovich. Motion Carried.
C. Investment Report/Finance Committee Report
Pasternak moved to receive and file the Investment/Finance Committee Report, supported by Todorovich. Motion Carried.

D. SLC Personnel Policy Revisions

Pasternak made a motion to approve the SLC Personnel Policy Revisions as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Lisica. Motion Carried.

E. Wi-Fi Device Maintenance/Support

Maintenance/Support for Wi-Fi devices for the member libraries is up for renewal. Interworks, the company that the Cooperative currently contracts with for this service has offered a three year contract for the price of two years for a total of $21,439. The contract will save the Cooperative $7,146. Todorovich made a motion to approve a three year contract with Interworks for maintenance/support of the Wi-Fi devises for the libraries for a total of $21,439. The motion was supported by Wolf. Motion Carried.
F. SLC Board Structure

Todorovich made a motion to approve the new SLC Board structure as recommended by the Suburban Library Cooperative Advisory Council. The new structure would provide for member libraries appointing a member to the SLC Board for a three year term, alphabetically by library name. The new structure would start with the fiscal year beginning October 2019. The motion was supported by Black. Motion Carried.
G. Library Card Promotion Proposal

Lisica made a motion to approve contracting with Dale Jaslove at $55/hour (180 hours) for a total cost of $9,900 to coordinate discounts with local businesses when patrons present their SLC member library card, as recommend by the Suburban Library Cooperative Advisory Council. The cost of this program would come out of the General Fund Budget – Group Purchases – Other Projects line item. The motion was supported by Black. Motion Carried.

H. Standards & Policies – Revise Circulation Policies

Todorovich made a motion to approve the revised Circulation Policies as recommended by the Suburban Library Advisory Council. The motion was supported by Pike. Motion Carried.

 VIII.     Information Items

A. Director’s Report
Tammy has become Chair of the Collaborative Partnership group. They will be having a workshop this fall about inclusion and gender differences as part of library services. Tammy and Cathy Russ from the Troy Public Library met with Michigan State Representative Padma Kuppa to discuss libraries and cooperatives. Tammy and Larry Neal from the Clinton-Macomb Public Library met with Michigan State Senator Paul Wojno and Warren City Treasurer Lorie Barnwell to discuss the SLC grant proposal as it relates to early literacy. The MLA Advocacy report was distributed.
B. Advisory Council Minutes 

1. January 10, 2019

2. February 14, 2019

  IX. 
Adjournment


Pasternak moved to adjourn at 7:35 p.m., supported by Todorovich. Motion Carried.









Respectfully submitted:









Michael Wettstein, Chairperson
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