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SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd
Sterling Heights, Michigan 48313
Board Meeting
September 26, 2019
I.
The meeting was called to order at 6:30 p.m. at the Suburban Library Cooperative by Michael Wettstein.

Trustees present: Marjorie Murray (Center Line), Amy Wille (Clinton-Macomb), Michael Wettstein (Fraser), Carole Wolf (Harrison Twp.), Stan Lisica (MacDonald), Nancy Todorovich (Sterling Heights), Barbara Pike (Troy) and Frank Pasternak (Warren).
          
Trustees excused: Ronald Black (Shelby).
Staff present: Tammy Turgeon, Pat Linsday.
Guests: Sam Blumke

II.          Approval of the Agenda
       
Motion made by Pasternak to approve the Agenda, supported by Todorovich. Motion Carried.

III.          Approval of the August 22, 2019 Minutes
     Motion made by Todorovich to approve the June 27, 2019 minutes, supported by Pike. Motion Carried.
IV.       
Public Participation

None.
V.           Member Library Concerns
The Sterling Heights Library had two ribbon cutting ceremonies, one for the oversize chess/checker board area, and one for the braille enhanced story walk, received through a Library of Michigan Grant. The Center Line Library had a Narcan program that went well. Congratulations to Cathy Russ, the 2019 Michigan Librarian of the Year!
VI.         Action Items
A. Approval of the Bills – September 2019
Payment of the bills for September 2019 was approved on a motion by Pasternak, supported by Todorovich. Motion Carried.

B. Budget Reports
Pasternak moved to receive and file the August 2019 Budget Reports, supported by Lisica. Motion Carried.

C. Investment Report/Finance Committee Report
Wolf moved to receive and file the Investment/Finance Committee Report, supported by Wille. Motion Carried.

D. 2019/20 SLC Board Meeting Dates
Murray moved to approve the 2019/20 SLC Board Meeting Dates as presented. The motion was supported by Lisica. Motion carried.

E. Shared Technology Recommendation
1. RFID Pad Replacement

Todorovich moved to approve the purchase of replacement RFID pads as recommended by the Suburban Library Cooperative Advisory Council, spreading the costs over three years. The motion was supported by Wille. Motion Carried.

F. Budget Recommendations

1. Revised 2018-19 General Fund Budget

Wolf moved to approve the Revised 2018/19 General Fund Budget as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Wille. Motion Carried

2. Revised 2018-19 Proprietary Fund Budget

Pasternak moved to approve the Revised 2018/19 Proprietary Fund Budget as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Murray. Motion Carried.

3. Proposed 2019-20 General Fund Budget

Wille moved to approve the Proposed 2019/20 General Fund Budget as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Todorovich. Motion Carried.

4. Proposed 2019-20 Proprietary Fund Budget

Pasternak moved to approve the Proposed 2019/20 Proprietary Fund Budget as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Pike. Motion Carried.

G. Standards & Policies Recommendations

1. Temporary Cards

Lisica moved to approve the creation of a Temporary Card for patrons to use one time and then return to their home library for a full privilege library card, as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Wille. Motion Carried.

2. Process for Handling Expired Holds

Todorovich moved to approve setting the hold expirations at seven days and to cease running hold reports beginning October 1st, as recommended by the Suburban Library Cooperative Advisory Council. The motion was supported by Pasternak. Motion Carried.

 VIII.     Information Items
A. Director’s Report

The Cooperative had a Homeless workshop with Ryan Dowd that went very well. We will be having another workshop, Mother Goose on the Loose, in November. The SLC shared intern started this month, she is currently working at the Roseville Library. Tammy applied to present the SLC Shared Intern program at the Rural Library Conference in April. The Cooperative has started moving data from Portfolio into the new Montage software. Training will be provided to member libraries. 

B. Advisory Council Minutes, September 12, 2019

  IX. 
Adjournment


Pasternak moved to adjourn at 7:20 p.m., supported by Todorovich. Motion Carried.









Respectfully submitted:










Marjorie Murray, Secretary
Page 1 of 2
Board February, 2010
2





 Page 1 of 2



                                                                                                                        Board September 2019


