
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Suburban Library Cooperative
August 9, 2018
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Suburban Library Cooperative


Present: 
Smith (Armada), Neal (Clinton-Macomb), McDowell (Fraser), Valyi-Hax (Harper Woods), Goins 





(Harrison Twp), Kammer (Lois Wagner), Bowman (Mount Clemens), DeMeulenaere (Ray), LoPiccolo (Romeo), Harvey (Roseville), Ester (Shelby), Orlando (St.Clair Shores), Russ (Troy), Turgeon (Sterling Heights/SLC), Doege (Utica), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Madson (Chesterfield), Sterling (Eastpointe), White-Owens (Lenox), Thomas (MacDonald) and Urban (Warren).


Guests:

Pamela Lavers, Deputy County Executive, Chirstine Sauve` and Denni Middleton from Welcoming Michigan.

II. Approval of the Agenda. 

Russ made a motion to approve the agenda, supported by Doege. Motion Carried.

III. Approval of the Minutes.

Ester made a motion to approve the June 14, 2018 minutes, supported by Orlando. Motion Carried.
IV. Guest Speakers: Pamela Lavers, Deputy County Executive and Christine Sauve` spoke about the upcoming event for “Welcoming Michigan”, Sept. 14 – 23, 2108. Libraries can participate by either signage, creating displays of different ethnic collections/foreign materals, or hosting discussion groups. Libraries can get resourses/materials at the website: welcomingweek.org. September 14 is National Citizenship Day. Libraries can have a dedicated spot for educational materials/resourses about citizenship. Also, the county is having a public launch of its website promoting public arts/culture at the Anton Art Center on August 28.  
V. Suburban Library Cooperative Business

A. Automation System

All computers have now been installed. Contact SLC if libraries have any issues. Planning to start Blue Cloud Mobile. Libraries have until August 16 to get their information to Chris.

B. Standards & Policies Committee Recommendations
1. Report of Old Bills

Harvey made a motion to recommend running a report for the removal of fines less than $5 and over 10 years old by bill date, to the Suburban Library Cooperative Board. The motion was supported by Doege. Motion Carried.

2. Report of Patron Notes
A report will be given to each library for review and removal of outdated notes, after the reports for the removal of old fines, retired cards and annual patron purge have been run.
C. Personnel Committee Recommendations
1. Proposed Pay Increase

Ester made a motion to recommend the Suburban Library Cooperatie Board a 2.5% pay increase for all employees with the exception of sorters who would receive an increase to $10/hr. and $10.50/hr. for the 2018/2019 fiscal year. The motion was supported by DeMeulenaere. Motion Carried.
2. Job Description Revisions

McDowell made a motion to recommend the revised job descriptions to the Suburban Library Cooperative Board, supported by Smith. Motion Carried.

D. SLC Annual Plan 2018/19

Valyi-Hax made a motion to recommend the 2018/19 SLC Annual Plan with the removal of item J. Investigate holding a SirsiDynix user group day, from the 2018/19 Year Goals to the Suburban Library Cooperative Board. The motion was supported by Russ. Motion Carrie.

E. Review of SLC Council Bylaws

The SLC Council Bylaws were discussed and the Advisory Council is recommending changes to the Meetings and Commttees sections. Tammy will work on the wording and the Bylaws revisions will be up for discussion at the September Advisory Council meeting.

VI. Announcements and Information

A. Advocacy – Everyone
Representative Sowerby and Senator Beida are holding office hours in the Fraser Library. Does any library have elected official/community leaders have reading programs in their library? Congressman Sander Levin won an MLA award that may be presented to him at MLA’s annual conference in Novi this October. No librarians were nominated for MLA Librarian of the Year for 2018.

B. Discussion Topic: SLC Inservice
Several topics were discussed including: library security, personal/professional growth, sevice to the elderly or disabled patrons and diviersity/inclusion. Most libraries would prefer half day workshops with guest speaker and roundtable discussions afterwords and at least twice per year. The Cooperative does have a budget for workshops/webinars.
VII. Member Libraries’ Announcements/Concerns

Thank you to the Ray Township Library for providing refreshments for today’s meeting. 
ARM – Summer Reading went well. Business as usual.
CHE – Absent.
CLL – Absent.
CMM – Business as usual.
EPL –  Absent.

FRA – The 3D printer is up for public use and classes have been scheduled. Lorena met with Fraser Schools about the ConnectEd program, Tutor.com and other ways the library can coordinate resources. 
HPW – Still working on strategic plan. Business as usual.

HTL – Sound management system working well.
LEN – Absent.
LWM –Richmond Township will be having a library milage proposal on the November ballot.
MPL – Absent.
MTC – Working on upgrades to the HVAC system and electrical, etc.
RAY – Business as usual.
ROG – Thank you to libraries who responded to email questions. Having fundraisers for a Hands on Musical Garden.

RSV – Construction project one month overdue, affected library patronage and summer reading programing. Book Camp program went well. Does anyone have suggestions for purchasing exterior artwork? Looking at hiring an Oakland Community College intern.
SCS – Are any libraries having trouble with the New York Times and do they use a service or purchase it direct? 
SBL – Summer Reading went well. The most popular programs were the storytellers and yo yo program.
SHL – Business as usual.
TPL – Business as usual.
UPL – The Utica Heritage Association is working to digitize the Utica Sentinal and is looking for a location to host the publication.
WPL – Absent.  
VIII. Public Participation
IX.  Adjournment
The meeting adjourned at 11:15 a.m.
X. Next meeting date 
The next meeting will be September 13, 2018 at 9:30 a.m. at the Suburban Library Cooperative – Suburban Library Cooperative will host.
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