
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES
Eastpointe Memorial Library
February 9, 2012
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Eastpointe Memorial Library.  


Present: 
Lusardi (Chesterfield), Neal (Clinton-Macomb), Sterling (Eastpointe), Slivka (Fraser), Parus (Harper Woods), Thomas (MacDonald), Graham (Ray), Valyi-Hax (Romeo), Conklin (Shelby), Turgeon (SLC/Sterling Heights), Doege (Utica, S. Linsday (Warren), Frezza, P. Linsday (SLC).


Absent:

Smith (Armada), Hames (Center Line), Owens (Lenox), Kammer (Lois Wagner), Worrell (Mount Clemens), Valade (Roseville), Orlando (St. Clair Shores), Russ (Troy).
II. Approval of the Agenda. 
Slivka moved to approve the Agenda, supported by Conklin. Motion Carried.
III. Approval of the Minutes.
Conklin moved to approve the January 12, 2012 minutes, supported by Thomas. Motion Carried.
IV. Suburban Library Cooperative Business
A. Automation System
The newest version of Symphony will be installed Thursday, March 1. SLC is hosting a webinar to view a demo from SirsiDynix on their new Social Library (Facebook app) on Feb. 14 and 28 in the SLC computer Training Center. Tammy and Chris met with Sirsi to discuss pricing for a replacement of the SVA server. This will be discussed at the next Shared Technology Committee meeting.

B. Personnel Committee Recommendations

Use of Technology Policy
Lusardi made a motion to approve the new SLC Use of Technology policy, as reviewed and recommended by the Personnel Committee, as an addition to the SLC Personnel Policy Manual. The motion was supported by Conklin. Motion Carried
SLC Health Insurance

Due to the new state law, SLC will need to implement either the hard cap cost of $5,500 or 20% cost share for health insurance. To lessen the impact to employees, the Personnel Committee recommends the hard cap option if health insurance costs increase 4% or less and the 20% cost share option if costs increase more than 4%. Neal made a motion to approve the Personnel Committee recommendations of the hard cap option for increased costs of 4% or less and 20% cost share option if costs increase by more than 4% with the stipulation that SLC investigate other health insurance options. The motion was supported by Slivka. Motion Carried.
Announcements and Information
A. Advocacy – Everyone!

Tammy and Marsha Doege had a productive meeting with Representative Farrington discussing the importance of PPT and state aid to libraries and cooperatives. He suggested that libraries should be lobbying their local and state representatives. Dale Parus met with Representative Bledsoe in January. Larry Neal met with Representative Forlini about the Harrison Township Library. HB5201 state aid for volunteer libraries is on hold for now. Harrison Township Library has until June 30 to try to qualify for penal fines, the first step in establishing themselves as a library with the state. Tammy reported from the Coop Directors meeting that state aid looks to remain untouched for this year. Tammy also met with Jim Pletz, Director of TLN to see how we can work together – connecting our catalogs, NCIP/MeL vs MiLe, and what would be the costs involved.
B. Geekthelibrary
The Cooperative is planning programming to coincide with National Library Week in April. Volunteers have signed up to plan a scavenger hunt and contact celebrities for bill boards and posters. Tammy is getting pricing on bill boards and movie theaters. Kristen from Romeo is getting prices for giveaways. 
C. Cooperative Survey Results
The results were positive overall, with delivery, the shared system and database (Overdrive) being the most important for member libraries. More training was also emphasized. Should the Cooperative revive the Continuing Education Committee to see what training the libraries want and how much would they be willing to pay for the training? Council suggested surveying the members to find out interests in training and keeping it cost neutral.
V. Member libraries’ announcements/concerns.

Thank You to the Eastpointe Memorial Library for hosting the Advisory Council Meeting. 
 ARM – Absent
CLL – Absent 
CHE – The remodel of the circulation area is complete. Have a new Facebook page for teens. Ongoing issues with MeL.
CMM – Celebrating the 20th anniversary of the establishment of the library, hosting an after-hours fundraising event March 9 to commemorate the occasion. Macomb Library for the Blind and Physically Handicapped (MLBPH) opened to the public Jan. 17. Had a dedication ceremony on Monday, Feb. 6 – very well attended. Will offer training to library staff on services provided by MLBPH.  
EPL – New city manager suggesting a milage proposal of 1 mil for the library in August elections. Having another fundraiser at the Cloverleaf, March 27, from 4 – 9 p.m.

FRA – Programs on tarot cards, prophecies and dreaming scheduled. Friends of the Library doing fundraising through “FlowerPower” for on-line ordering of flower bulbs. 
HPW – Primetime Family Reading programing scheduled for March. Also, starting Overdrive in March.
LEN – Absent

LWM – Absent

MPL – library now has Facebook page. New phone system to be installed Feb. 22.

MTC – Absent. 
RAY – Receiving bids for the replacement of front porch. Budget talks starting. Will have posting for the director position next month. 
ROG – Having a blood drive April 5. At last night’s board meeting – loss of Personal Property Tax discussed. Romeo could lose 10% of their budget. Starting a Strategic Plan.  
RSV – Absent 
SCS – Absent
SBL – Had one qualified applicant for the vacancy created by the retirement of Merry Jane Benner – waiting for the Township Board to certify the list, so the library can hire this person. Have 719 registered Overdrive users – 2nd to CMM.
SHL –City is asking all departments for 5% cut to budgets. Contracts for 2 of the 3 unions representing library expire in June. City saying there will be layoffs. The library may have to cut hours of operation.

TPL – Absent 
UPL – Utica Ice Festival and Friends book sale this weekend. Budget talks starting.
WPL – Starting interviews for the director’s position in March. WCV having an Un-Valentines party for teens – mentioned in the Macomb Daily and a program “Acing the Interview” on Feb. 22. WAM has started afterschool programming and monthly family fun nights. Other children’s programming well attended. New website will be launched in Mid-March.
VI. Public Participation

No public participation
VII.  Adjournment

The meeting adjourned at 11:20 a.m.

VIII. Next meeting date 


The next meeting will be March 8, 2012 at 9:30 a.m. at the Suburban Library Cooperative. 
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