
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

Warren Public Library
May 9, 2014
I. The meeting was called to order by Turgeon at 9:35 a.m. at the Warren Public Library.  


Present: 
Smith (Armada), Lusardi (Chesterfield), Sterling (Eastpointe), McDowell(Fraser), Harvey (Roseville), Orlando (St. Clair Shores), Turgeon (SLC/Sterling Heights), Urban (Warren), Frezza, Linsday (SLC).


Absent:

Hames (Center Line), Neal (Clinton-Macomb), Howard (Harper Woods), White-Owens (Lenox), Kammer (Lois Wagner), Thomas (MacDonald), Worrell (Mount Clemens), Graham (Ray), Sickles (Romeo), Burgeson (Shelby), Russ (Troy), Doege (Utica).


Guests: 
None
II. Approval of the Agenda. 

Smith made a motion to approve the agenda, supported by Harvey. Motion Carried.

III. Approval of the Minutes.


      Orlando made a motion to approve the April 3, 2014 minutes, supported by Urban. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System


Computers have been ordered and are starting to arrive at libraries. Call to schedule installs when they are delivered. 


eRC (E-Resource Central) has been installed, but still working on fixing some bugs in regards to searching.  

Be very careful when cataloging. Call Lauren with any issues. She offers cataloging classes at SLC or will come to your library.
Blue Cloud Commerce is almost set up. Sirsi is working on communication issues with ProPay. SLC has one card swiper that works with Workflows for libraries to try. Libraries will need to purchase a card swiper for about $100 when they decide to participate. SLC will also be setting up reports. 

Wireless project is 99.9% complete. Chris is tweeking the reports. He can also customize your acceptance statement with your on-line policies. The wireless access can be set to turn on and off at different times/days. Let Chris know if you want to limit time access.

B. Shared Technology Committee Recommendations

1. 2014/15 Staff User Fees

Orlando made a motion to approve no increase in Staff User fees for the fiscal year 2014/15. The motion was supported by Sterling. Motion Carried.

2. Internet Contracts

Sterling made a motion to sign 3 year contracts with Comcast for sevice levels based on staff users paid. The motion was supported by Lusardi. Motion Carried.

3. Saturday Automation System Support

Orlando made a motion to discontinue Saturday support hours for a trial period of June 1 – September 1, 2014. The motion was supported by Sterling. Motion Carried.

V. Announcements and Information

A. Advocacy – Everyone

DSLRT meeting tomorrow at the Chesterfield Library at 9:30 a.m. Representative LaFontaine will be the guest 

speaker. 

B. Discussion: Buildng Security
Discussed building safety and staff to have and be able to use their personal cell phones for emergeny purposes. Would library be required to or provide payment to staff for having to use personal cell phones while working? Also discussed were evacuation procedures and knowing all exits from your building and having tests/drill on emergency procedures for staff. It is important to talk with local law enforcement when creating such policies. 
VI. Member Libraries’ Announcements/Concerns


Thank you to the Warren Public Library for hosting today’s Advisory Council Meeting. 
 ARM – Getting ready for Summer Reading. Getting questions about resident and non-residents rules/policies.
CHE – Getting ready for Summer Reading. Affordable Health Care Act getting very expensive for small business /independant libraries. Could small libraries/coop’s form group of over 50-100 employees to qualify for less expensive premiums?
CLL – Absent
CMM – Absent
EPL – Renovations going well – on time and under budget, so far. Next will be the Library’s 75th anniversary celebration. Library patron who appeared on Jeopardy will be doing a program in the future.

FRA – Gleaners will be picking up donation box tomorrow. Hired new staff. Working with a Library Consignment company that pays for books/materials discarded from collection. Started weeding the collection. Looking for pricing on new shelving. 
HPW – Absent
LEN – Absent


LWM – Absent
MPL – Absent

MTC – Absent

RAY – Absent
ROG – Absent
RSV – Council approved budget – same as last year. Will have one full time position opening soon (internally). Capital expenditure to relaminate pink/purple surfaces approved. Programming set for Summer Reading.
SCS – Getting ready for Summer Reading. Contributed to the City’s EVIP report. Budget presentations done.
SBL – Absent
SHL – Budget approved with a slight increase in books and A/V materials. Trying something new for Summer Reading – Prize Wheel. 
TPL – Absent
UPL – Absent
WPL – Getting ready for Summer Reading. Made contact with the Van Dyke Schools to promote the library’s summer programming. Started an outreach for seniors, sent large print books/magazines, large print magnifier and hand held magnifiers to a Senior Housing center. RFP for Busch and Burnette renovations almost complete. Working on rewriting policy manual. Lots of programming for adults and children planned.
VII. Public Participation


None.
VIII.  Adjournment


The meeting adjourned at 12:00 p.m.
IX. Next meeting date 

The next meeting will be June 12, 2014 at 9:30 a.m. at Armada Free Public Library 
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