
SUBURBAN LIBRARY COOPERATIVE

44750 Delco Blvd

Sterling Heights, Michigan 48313

(586) 685-5750

COUNCIL MINUTES

MacDonald Public Library
September 10, 2015
I. The meeting was called to order by Turgeon at 9:30 a.m. at the Roseville Public Library


Present: 
Smith (Armada), Hames (Center Line), Lusardi (Chesterfield), McDowell (Fraser), Hutchins (Harrison Twp), Thomas (MacDonald), Harvey (Roseville), Ester (Shelby), Turgeon (Sterling Heights/SLC), Frezza, Linsday (SLC).


Absent:

Neal (Clinton-Macomb), Sterling (Eastpointe), (Harper Woods), White-Owens (Lenox), Kammer (Lois Wagner), Worrell (Mount Clemens), DeMeulenaere (Ray), McNaughton (Romeo), Orlando (St. Clair Shores), Russ (Troy), Doege (Utica), Urban (Warren).
II. Approval of the Agenda. 

Ester made a motion to approve the agenda, supported by Harvey. Motion Carried.

III. Approval of the Minutes.


Harvey made a motion to approve the August 13, 2015 minutes, supported by Ester. Motion Carried.

IV. Suburban Library Cooperative Business

A. Automation System

Chris is working with Sirsi to costomize Enterprise pages for the shared system libraries. Chis is also 

looking at management software for central access and control of app’s for ipads in the libraries. 


Policies for Apple devices would have to be developed. The Cooperative has been approved to 


purchase Apple products directly from Apple. Chris will get pricing. 


B. Budget Committee Recommendation
1. Revised 2014/15 General Fund Budget
Lusardi made a motion to recommend the revised 2014/15 General Fund Budget to the Sububan Library Cooperative Board. The motion was supported by McDowell. Motion Carried.
2. Revised 2014/15 Proprietary Fund Budget

Lusardi made a motion to recommend the revised 2014/15 Proprietary Fund Budget to the Suburban Library Cooperative Board. The motion was supported by Hames. Motion Carried

3. Proposed 2015/16 General Fund Budget

Lusardi made a motion to recommend the proposed 2015/16 General Fund Budget to the Suburban Library Cooperative Board. The motion was supported by Ester. Motion Carried.

4. Proposed 2015/16 Proprietary Fund Budget

Lusardi made a motion to recommend the proposed 2015/16 Proprietary Fund Budget to the Suburban Library Cooperative Board. The motion was supported by Smith. Motion Carried.

C. 2015/16 Committee Meeting Schedule

Lusardi made a motion to approve the 2015/16 Committee Meeting Schedule, supported by 


McDowell. Motion Carried.

V. Announcements and Information

A. Advocacy – Everyone

The DSLRT meeting is tomorrow at the Orion Township Library. There will be a legislative session 

with local government officials. There is concern for the loss of tax revenue from big box stores, that 


is affecting some libraries. It was suggested that this be mentioned at tomorrow’s DSLRT meeting. 


Sterling Heights Library will be hosting the November DSLRT meeting.

B. Discussion Topic: Maker Spaces/3D Printing/Maker Programs

No libraries are interested in 3D printing at this time. Most are waiting for the next generation of 3D 
printers. Guidelines and rule for 3D printing at the East Lansing Public Library was distributed. Maker Programs are geared toward adults and teens. There was discussion about traveling Maker Programing kits, that could be sent to interested libraries through SLC delivery. Participating libraries would have to purchase consumables for the programming and could charge patrons just the cost of the supplies for the program. Most libraries are already providing some adult/teen craft programing. Advertising programs can be problematic. Some libraries have newsletters or send out press releases to local papers. Heather Hames at the Center Line Library has a contact with Senior Center News, and the Harrison Township Library has done some advertising on Craigs List and Facebook.
VI. Member Libraries’ Announcements/Concerns

Thank you to the Roseville Public Library for hosting today’s meeting. 

ARM – A local senior center will be making field trips to the library. Has anyone had a problem with patron’s not having enough information on a photo ID, such as school ID card when requesting a library card?
CHE – Busy Summer Reading program. Starting more teen programming. Librarian making school visits promoting library cards for in-house database usage only. Looking to hire librarian substitues.
CLL – Having an increase in homeless patrons. The library charges for guest pass to use the computers. The library has new computers and will have a new website soon. Also, the library is getting some chairs reupholsterd. Mayor Hanselman passed away, and the City will be appointing a new Mayor. The city also hired a new Human Resources Director.
CMM – Absent
EPL – Absent
FRA – Summer Reading programing ended well. Hired a new youth services librarian and starting to make school visits. Also, hired new clerk and pages. The library has a new phone system. Still weeding the collection. Do libraries get many complaints about paying for damaged materials? Fraser charges $0.50 per page for minor damages. Most libraries charge the entire amount to replace the book plus processing fees.
HPW – Absent
HTL – Library hours expanded to 40 hours per week and started OverDrive.The library is interested in Freegal and other databases. Hired a children’s librarian and starting childrens programming. Does anyone do homebound delivery? Roseville and Sterling Heights have staff that do homebound delivery, with some limitations.
LEN – Absent
LWM – Absent
MPL – Had two fundraisers, one at the Texas Roadhouse and a Friends Bakesale. Both were very popular. Starting teen programing.
MTC – Absent
RAY – Absent
ROG - Absent

RSV – Starting community service programming for teens with the Macomb County Animal Shelter and the Michigan Humane Society. Also, expanding other teen programs. Looking to hire librarian substitutes.
SCS – Absent
SBL – Had a Facebook success story. A child taped a $1 bill in the back of a children’s book along with a note saying that they hope the next person likes the book as much as they had and that the dollar was for their piggy bank. This post had over 500 likes.
SHL – Having an active shooter training session for library staff on Friday. The library is having a ribbon cutting and refreshments on Sunday, Sept. 13 to announce bringing back Sunday hours during the school year.
TPL – Absent
UPL – Absent
WPL – Absent
VII. Public Participation
None.

VIII.  Adjournment
The meeting adjourned at 11:50 a.m.
IX. Next meeting date 
The next meeting will be October 8, 2015 at 9:30 a.m. at the Suburban Library Cooperative, hosted by the Shelby Township Library. 
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